PORTFOLIO

Strategic
management
b strategic development
documents
> management of strategic
planning

Competency
models
b development of
personnel
management and
human resources

International
projects
» management of international
projects
» development projects

Organisation of study
tours
» sharing of experience and
transfer of good practice,
particularly in the context of
international cooperation

Evaluation of
performance
»- Benchmarking, CAF,

Balanced Scorecard

Consultations,
trainings,
analyses,

studies based

on customer
requirements
P> e.g. analyses for
culture concepts,
facilitation of working
groups, public
discussions etc.
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MISSION

MEPCO was established in 2004 as a joint venture of the Union of
Towns and Municipalities of the Czech Republic and VNG
International, a daughter company of the Association of Netherlands
Municipalities.

The key objective of our company is to support local and regional
authorities in developing their quality assurance measures. In
addition, MEPCO offers Czech good governance know-how in the
international market.

MEPCO provides consulting, management, training and research
services to local governments and regions, their institutions and
associated businesses throughout the Czech Republic. MEPCO
also offers experience and know-how in public administration in the
international market. MEPCO actively supports the engagement of
Czech municipalities and education alinstitutions in international
projects that highlight sharing of experience and know-how.
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REFERENCES

Strategic documents for the following cities:
Znojmo, Litoméfice, Klimkovice, Uherské Hradisté, Décin etc.

Integrated tools:
IUDP of the City of Jihlava, ITI of Usti-Chomutov Agglomeration,
cooperation in the preparation of ITI of Prague metropolitan area

Social responsibility:
Socially Responsible Municipalities 2020, Romplan - Praha 14

International projects:

Non-Repressive Model to Reduce Corruption at Municipal Level
(Bulgaria), Socio-economic and Political Responses to Regional
Polarisation in Central and Eastern Europe (ITN RegPol?), Support
for business - i.e. SMART (Central Europe), study tours for public
administration workers from Serbia, Turkey, Montenegro, Belarus,
Ukraine etc.

Competency models and process
management for cities:
Kopfivnice, Milevsko, Most, Uherské Hradisté, Znojmo

Projects for the Union of Towns and
Municipalities of the Czech Republic:
Support for municipal cooperation, Responsible Councillor,
European subsidies, Horizon IS

Ministry of Regional Development:
Benchmarking to support development and management of cities




OUR
COOPERATION

7~
mepco
\

Headquarters
Spalena 108/51
110 00 Praha 1
Czech Republic

Contacts
tel. +420 222 560 384
BAT: 27143643

mepco@mepco.cz
WWW.mepco.cz
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International

MEPCO is a part of an international network of
counselling centres
VNG International: CILG, CMRA.
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International Advisory Centre
for Municipalities






